
 

The Tayvallich Bay Association Ltd 

Annual General Meeting 

29th October 2022 

11am 

Tayvallich Community Hall / Zoom 

Minutes 

Committee members  

Hans Unkles   Chair 
Danny Briggs   Treasurer 
Kathryn Masson  Secretary 
Donald Carmichael 
Dougie Chirnside 
Chris Plummer  

 

1. Apologies 

Sheila Goudie; John and Jane McInnes; Mike Bramall; Malcolm Crawford; John Morrison. 

2. Welcome 

Hans welcomed everyone to the 2022 Annual General Meeting of the Tayvallich Bay 

Association. The meeting was also taking place on zoom 

3. Minutes of previous meetings. 

The minutes of the 2021 AGM meeting were approved by Bill Anderson and Brian Masson. 

4. Matters arising 

Sewage:  We approached NKCC to raise the issue of sewage being discharged into the bay.  

This is very obvious at certain times (due to smell) and it is a concern that it is not safe to 

swim in the bay.   After several months investigation the Community Council`s conclusion ‘is 

there is not an easy answer due to lack of resources. It is unclear if SEPA has powers to force 

those with no or inadequate sewage treatment arrangements to prevent inappropriate 

discharges.’  We are still waiting on a follow up from the new Councillors who were 

supposed to be looking into this.  Really, it boils down to individuals having a moral duty to 

manage the waste from their own house.  The only real solution is for homeowners to 

connect to the main sewer if possible.  If this is not possible they should check that their 

septic tank is functioning properly and ensure that it is properly maintained. 

Hopefully we don’t have to remind members that you should be very conscious of what you 

discharge from your boat.  Hopefully holding tanks are never emptied within the bay.  When 

we update pontoon signage we will add a note for visiting boats to reflect this.     



It was agreed that it is not really in the TBA’s remit to progress this any further, as it is a 

village issue.  We agreed to circulate this minute to the whole community to raise 

awareness.    

Rafts in outer bay:  We have been in touch with the owners of the rafts and we will be 

assisting them to remove them from the outer bay in due course. 

Collection boxes for pontoon use and TBA contributions are now in the pub and shop.  They 

have raised about £90. 

Limited Company Status:  We are now a `Not for Profit Limited Company`: Tayvallich Bay 

Association Ltd. All members of the Committee are personally relieved for this to be in place 

as there was a possibility that Committee Members could be held liable within the 

Associations business activities or liabilities. The transition was time consuming but fairly 

straight forward and we are now required to submit annual accounts for public viewing. We 

started off being VAT registered due to the significant reclaimable VAT being paid out. 

However, this would mean VAT having to be charged on mooring fees so we deregistered 

fairly quickly. (after receiving a £900 refund) 

New website: We investigated the Sailing Club Manager system proposed last AGM as a 

possibility and ran it as a trial. We felt that a dedicated website would be more suitable and 

versatile. Long term, the financial and time investment in setting this up would be a better 

option and propose that we investigate this option more thoroughly this year with the hope 

to have this established for next year.  

Welcome anchorages:  We are now advertising on the Welcome Anchorages website and 

magazine. This has proved to have created a useful return. Through out the busier part of 

the season we would be contacted weekly if not daily by yachts enquiring about the 

facilities and planning their visits. We are happy to keep this running. 

Declarations:  Only 52 were completed out of 109. Thank you to the 52.  As a Limited 

Company the Association and its assets could be accountable for any damage by its 

members. The reason you complete this declaration is to validate your insurance.  As well as 

bankrupting the Association you could have real and significant insurance pay out problems 

if you have not ticked the boxes on the website even if you are insured. We don`t want to 

go on about this every year and we do not feel we need to be put in the position of having 

to phone round 50 or 60 members to nag them to do it. Just make sure you complete the 

declarations, please.  

For undertaking the 90 second task of completing the online declaration this years prize 

draw of a £150 years mooring subscription refund goes to Robert Kerr of Bridge of Weir. 

Dinghies:  Pointing out to us that the dinghies can be a shambles or there is a small boat 

taking up a bigger boats place on the pontoon is definitely not as helpful as re organising or 

moving discarded dinghies ashore or moving a boat that is inconsiderately parked.  If you 

come to one of us that is all we are going to do. So members should be encouraged to, and 

feel free to be proactive rather than reactive. 



5. Chairmans report 
Hans publicly thanked Kathryn, Dougie, Danny, Donald and Chris for the commitment put in 

over the last year. As well as the day to day running of the membership and assets it feels 

like we have accomplished a lot of improvements to our facilities throughout difficult times. 

Of course there is always scope for more to be done and there will be some oversights but 

all in all to me we feel like a constructive and a content committee. Thank you. 

In house work: As well as Dive for Scallops being the sole mooring contractor, both Dougie 

and I, with the approval of all the Committee Members and membership were contracted to 

do the majority of the pontoon upgrade and repair work. We believe that we have been 

acting in the best interests of the membership but this is a situation we would like to air to 

the members, inviting them to comment openly, privately or anonymously if they have any 

concerns or thoughts. 

We have been in contact with North West marine with regard to pricing for mooring 

maintenance and inspections. Dive for scallops has indicated that his operation is small and 

restricted to within Loch Sween so really requires all the mooring maintenance to be a 

viable business. As well as supporting local businesses there is an advantage to having a 

local contractor who is available most of the year and has a personal interest in the welfare, 

structure and development of Tayvallich itself.   

North West Marine quoted £200 + VAT per inspection with no indication of chain or shackle 

costs. Interestingly and perhaps significantly the inspections have a late inspection date of 

April or May and only cover boats moored between April and October.  I have asked them to 

clarify this and a minimum number of moorings serviced to justify a trip to Tayvallich.  

The Committee feel that all of our best interests are served by Dive for scallops. 

No issues were raised.  There was support of Dive for Scallops being the mooring contractor 

due to high level of service and knowledge of the bay.  This was supported by several 

members at the meeting.   

If any member wishes to discuss this further you can contact any member of the 

Committee.    

Jura Development Trust (JDT): We have been in contact with the Jura Development Trust 

and will be meeting face to face with them in the next few weeks. After a lengthy and 

positive phone conversation we agreed in principal that they should contribute annually to 

our pontoon maintenance costs and that they were keen to discuss and consider assistance 

with replacement or repair costs via funding applications. We aim to establish mutually 

agreeable amounts at our meeting with them. Their Chair also expressed an interest in 

finding ways that the JDT could create benefits for the village as a whole. As a sign of 

recognition of the importance of Tayvallich to the Jura community they would like to 

investigate ways to contribute towards community projects. I feel optimistic about this 

meeting and we should invite a member of the hall committee also.  Brian Masson agreed to 

attend.   

 



Waiting lists: 35 were on the waiting list last year.  We have 28 this year (A. 1 B. 6 C. 21) 

The waiting list is divided into 3 main categories. A; village residents with a boat. B; Holiday 

home or caravan owners with a boat. C; everyone else. We are due to have an allocation 

meeting in the next month.   

We have a significant number of applicants who we suspect have little connection to 

Tayvallich and are looking primarily for a cheap place to winter their boat.  

Discussion took place about how we should approach this.  

- Should we encourage new people to come to the village who have no previous 

connection. 

- Should we cut down the number of moorings to make better space.  

- Should we ask applicants to provide us with information about their connection to the 

village/community? 
 

No conclusions were reached. The Committee will discuss further.   

It was suggested that we look at renting out the visitor moorings over the winter to raise 

additional income.  The Committee will discuss this further taking account of points raises 

(additional wear and tear on mooring, what to other facilities charge) 

Issue raised regarding visitors tying up.  Added to development plan.   

6. Development plan 
Kathryn reviewed the development plan which we will use on an ongoing basis to record 

progress and plan for the future.  It has been updated since the meeting to reflect all points 

discussed/agreed.  Copy attached. 

7. Treasurer’s report  
The annual summary of accounts was circulated.  (attached) 

The maintenance spend includes the £37572 grant from Transport Scotland.  Income from 

ponton use, visitor mooring, and commercial boats are all up on last year.  The closing 

balance of £16,998 is positive considering the amount of work undertaken.   

The maintenance schedule for 2022 – 2025 (see development plan) was agreed by those at 

the meeting.   

8. AOB 
Bins: The free bins have stopped. It is surprising that we have had such a long run of “of the 

record” free bin collection. We do need to provide a bin facility for paying visitors to the 

pontoon and visitor moorings as well as for members use. It now costs about £1000 a year 

for 1 bin to be emptied one day a week. The TBA can cover and justify this expense. In the 

peak summer months the pontoon bin was being used as a public bin by holiday visitors, 

local residents and passers-by.  This created a huge overspill that was just dumped around 

the overflowing bin. The Committee on several occasions over the summer felt obliged to 

tidy the area up by jumping up and down on top of piles of takeaway boxes and general 



rubbish, or collecting bags and loose rubbish to run stinking van loads into the dump in 

Lochgilphead. The Council have had several requests from us to supply a second bin or a 

recycle bin at the pontoon location. They have point blank refused without any leeway for 

negotiation. They did, however install recycling bins at the hall. We suggested moving one 

of them to the pontoon area which was met with a threat of fly tipping charges and 

prosecution.  A recycle or general waste bin, could be council provided at a cost of roughly 

£85/month for the 3 peak months July to Sept. The Tayvallich Community Company claims 

no funds to cover this. The Hall Committee are already paying for the bins at the hall.  We 

raised the issue at a NKCC meeting and at the next meeting there was little in the way of an 

optimistic solution. We now have a string of emails from the council that we could forward 

to our current Councillors and see if they can negotiate moving one of the recycles to the 

pontoon. We feel this is a very low cost solution all year round for us, the Council and the 

health and beauty of the village.  

Members asked what role the shop was willing to take, especially as it provides a takeaway 

service.  The Committee have not had a positive response from them.  Paul Chadderton 

agreed to discuss with the Community Company. 

It was agreed that if we cannot find a solution the TBA will fund the 3 or 6 month charge to 

have a cleaner more welcoming bin store.   

NB we like all other Committees in the village are responsible for raising funds to meet the 

costs of the Association.  We feel that this should be a joint responsibility not one that falls 

on our shoulders.   

Our thanks to Rod Barr who helped us manage the bins over the summer.   

Commercial use and Carrick pier:  The commercial boats that use the bay have altogether 

contributed a significant portion of our income. We thank them for their payments and ease 

of management.  

Hans has contacted Jane Mcleod re the land at Carrick pier to explore the possibility of 

purchasing additional land. This would make any future development of the pier a lot easier 

and stand us in a good place for fisheries funding and developing the facility with little cost 

to us. Chaz (Zolee) has made several requests for a water supply at the Carrick pier. We plan 

to investigate this and proceed if it is not too expensive.   

Crown Estate:  We have been notified that the crown lease charges will go up by £15 per 

mooring from April 2024.   We will discuss this in full at next years AGM.   

Shower at the shop: A member asked about the arrangements in place as this summer had 

to book a time slot to use the shower.  This was because there is now no additional toilet 

facility at the shop.   It was confirmed that it is a good will arrangement with the shop and 

that we would hope that this can continue for the benefit of visitors to the village, and our 

membership.  Paul Chadderton (Community Company Committee Member) will discuss the 

arrangements and hopefully we can come up with a solution that everyone is happy with.   



Smaller Boats using the outer berths: Could all members please assist in the management 

of the pontoon by politely reminding visitors that the outer berths should only be used for 

boats over 10 metres.  

It was confirmed that the visiting boats from Castle Sween are paying consistently. 

9. Re-election of Committee 
All members of the Committee re-stood.   

End of meeting 12.30 pm  

 

 

 


